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f\%%/dafe/é/am our Leaclersl\ip

00 was a year of many outstanding achievements for Old Pasadena Management
District. Our new Presic{ent anc{ CEO, Steve Mu“‘leim/ lias asscm[s[ecl a l‘liSHy sl<1'”ecl
and pro[essiona[ staﬂ/ and their abilities are evidenced [w the results of our programs

anc{ activities.

Tl‘le Par[( & Wa”( garages achieve(l hisher traﬂric vo[umes tl’lan ever lje{ore/ wl’n’ch in

turn generates revenues that are usecl to maintain and upgracle t[m garages, and a[so to
support community events. We added near[y 95% more trash cans to the district as part
of our internationally-acclaimed Clean and Sale programs. We walked more miles of
district patrol, and expande& our sa[.ety presence in the garages to 24/7. We devel-
opecl more intensive programs to upgrade and maintain our a”eyways/ and augmzntec‘l

sic[ewa”< pressure waslﬁng to improve our a[reac{y impressive streetscapes.

We redesigned the Old Pasadena brochure to visually highlight the expanse of the
district and encourage foot trallic “oll the boulevard” We added district directories and
Iorockurcs at tlm ParL & Wa”< garage exits to assist our consumer [Jase, ancl [mve
increasec[ l)roc}lure Aistri[ﬁulion L)y 30%. We mountec[ l[le 4-LI1 annua[ Cinema in t}le

Parl( an& our 3rc{ Go” Toumament/ in adc{it{on to premiering our [irst participation in

Pasadcna ArtW@e[@ncl witk tlw musica”y rootecl /A\rthrlrormancc/ am{ t]’:e lrirst
I{o[ic[ay Celebration in partnerslﬁp with One Colorado. Attendance and media

impress{ons [or a“ events surpassec{ even our aggressive SOQIS.

The retail marketplace is more competitive and challenging than ever belore, but
Old Pasadena continues to maintain its lead on the regional area We don't do it
a[one, and we tl]anL our (kJicatch Board o[ Dirzctors ancl committee vo[unteers lror
their vision and leadership, as well as the Pasadena City Council and all the City
Departments and stall for their invaluable partnership. We especially thank  the
property owners, business owners and Old Pasadena residents who make our historic

(‘Jowntown a community.

Regards/

Steve Statl‘latos, Mari[\/n Buchanan/
Ckair/ 2007 Clmir, 2008




Mission Statement & Purpose

,///JJ{'&// f//a/eme///- T}le mission o[ the O[cl Pasac{ena Management L)istrict

is to en[‘lance ancl promote O[c{ Pasac{ena as a unique, authentic an({ vil)rant

clowntown QXPCI‘i@ﬂCC.

f%?z/z(uc: The O[(J. Pasac!ena Management Distrl’ct exists to protect ancl serve
t}’l@ co“ective interests o[r tlle owners, tenants, and residents ol O[Cl Pasadena.

[t was [orme(l in 1995 as a private, non~pro[71't management company. Governec{

LJy an e[ectecl Board o[ Directors, tl’l@ O[({ Pasaclena Management District
manages the O[cl Pasa(lena Business Improvement L)istrict (B[L)), unc{er a

contract witli the City o[ Pasac{ena.



Business lmprovement District

TI‘[@ PBID provic{es [or a contract [or services Witl’l tl’le City o[ Pasac{ena, anc{
t}lis partners}lip creates the core buc{get [or the O[c{ Pasaclena Management
District. Tll{s puuic—private partnersl’u’p a”ows [or tI‘lQ property owners in tl’le
C{istrict to pay an ac{c{it{ona[ property tax. Tl’IQS@ tax assessments [inance neec{ec{
services and programs sucl‘l as c[eaning, security, marl(eting, events, economic
c{eve[opment, ancl aclvocacy on L)eha” o[ tlw c{istrict. Tl’le stal@l‘no[c{ers cleterm{ne
t}’l@ [eve[ o{ neec{ec{ services, anc{ tl’le organization operates wit}l active anc{ open
participation [rom tlle O[cl Pasaclena community. Tl’IQSQ programs anc{ services
contribute to a cleaner, sater district that is bein ositione or continue

b 1 fer district that is being positioned d

success. TIlis Clirect[y reﬂects tl‘le lJest interests o[ t}’l@ c{istrict stal(el‘lo[(iers anc{

tl’le City.

“Tke #1 reason ¥or awarc{ing Pasadena as tl\e Eest clowntown is just

tlle way it mal<es you Lze[ w}len youyre there.w

California Planning and Development Report, which in September of 2007 voted Pasadena as
the Best Mid-Sized City Downtown in California




gc/ﬁﬂ&%,m/éﬁdﬂm{ﬁka@awz/discover treasures arouncl every corner.




s Committees

Economic

Development

Patricl( Cl\rag]\clﬁan,

C}mir

Finance

Barry Hensiel(,
Chair

Maintenance

Mari[yn Buchanan,

Chair

Marketing and
Promotion

Greg Gillooly,
Chair

Sa[ety
Dan Hayes,
Chair

Parl(ing
Russ Hanlin/
Clmir

Goal: To encourage ancl [aci[itate appropriate c{eve[opment/
3rowtl’1 anc{ renewa[ tl‘ll‘OuSl‘l a” o[ O[c{ Pasadena, anc{ to
ensure continuec{ economic V{ta[ity in tl‘le c{istrict. He[ps guic{e

aclvocacy e“orts, anc{ overa” [ong;range an& strategic p[anning

[or t}’l@ clistrict.

Goa[: To egective[y manage the financial alfairs of the Old
Pasadena Management District and to {inanciany p[an for a

soun(l [uture [or the BID

Goal: To [(eep tl’le streets, sic{ewa“(s ancl a”eyways in O[c{

Pasac{ena c[ean, attractive an(i inviting, ancl to encourage private

participation in strong maintenance stanc{arc{&

Goa[: To position and promote OH Pasac[ena as Southem

California’s premier urban destination in order to maintain and
expanc[ our customer base and increase sales. To provin{e strong

communications an(l communitwkui[c[ing witl‘nin tlle organization

ann{ the neighkorlﬂooc{.

Goal: To ensure the Ambassac{or Guic{e Program contriL)utes

to a sa[er environment [or visitors ancl emp[oyees, ancl to L)ui[c[
strategic partnersl’u’ps Wit[‘l [aw en[orcement anc{ otl'ler agencies

wor]dng to aclclress puuic sa[ety.

Goal: To provi(Je oversigl‘nt and po[icy direction related to our
separate contract for services with the City of Pasadena to

manage the three pu[’)[ic parLing structures in Old Pasadena.

Participat\'on in any of the Old Pasadena committees or meetings is open to anyone with
a sta]<e or interest in t[]e programs am{ purpose ol t[]e organization. /\’keting sc}\u{ulcs are

puuis]wc{ in our l)l'fweeuy Just The Fax” ncws[ettcr/ and meeting agen({as are postz(‘I in our

o”’ice winc{ow/ in accorc{ance witI’\ t[’\e Ra[pl\ /\’1 Brown Act

For additional information or to be added to a committee roster or mailing list, please call

6Q6 356 9725/ or visit the o“icial OM Pam(lena we[) site, wwwoldpasa&cna org.




Orange Place

Del Mar Blvd.



Formulas Al‘ld Bounclaries 2/%22”//(f)

Lancl Grouncl NOI‘I*GI‘OUI’IJ
ASSQSSant FIOOI‘ FIOOI‘

Zone 1 $0.1599 $0.3302 $01652

Zone 2 $0.1599 $0.1414 $0.0707
Zone 3 $0.1599 $0.1922 $0.0961

Zone 4 $0.1599 $0.1414 $0.0707

Zone 5 $0.1599 $02315 $01158
Total number of assessed parcels 409
Total private property assessment dollars generated $ 805020
Largest single assessment payment $ 46810
Smallest single assessment payment $ 70
Total assessment revenue collected from 20 largest owners $ 293508
Average assessment payment for 20 largest owners $ 140675
Average Colorado Boulevard commercial assessment s 3517
Average Green Street commercial assessment $ 2585
Average Raymond Avene commercial assessment S 4260
Average Holly Street commercial assessment $ 0977

Average resiclentia[ assessment $ 232 pd



pc%za/m/cliscover our vibrant cosmopolitan nigl\tlife.




Statement oi Activities

\%1 /éﬁ) f%{/h] \%d/fd/ @{ﬁ/}?///g/ J) / 49 / /// and mp / ////

Support anti Contract Revenue, Cit\/
Revenue
Assessment, Property Owners
Management Fees

Events income

Otiﬂer income

Total Support

anci RQVQI’IUQ

Program Services
Expenses Maintenance

Security

Niarketing an(i Promotion

Paridng

Totai Program Services

Supporting Services

Total Expenses

Cilange in
Net Assets

Net Assets at
Beginning of Year

Net Assets at
End of Year

2007

$ 545,000
788,812
126,744

9240

2006

$ 545000
720,016
119,200
140,523

5571

1,469,796

1,530,310

436,628
4373818
190,700
100,329

382,932
467953
363,138

86,851

1165475
169,978

1,300,874
166,398

1,335453

1467272

134,343

654,289

463,038

591231

$ 7880632

$ 654289

Ti1i< Smtement of Activitiec provitics a summary ol iinanciai activity for tim Oi(i

Pasadena /\’ianagemcnt District. A :ompicte copy of our 2007 Financial Statcment/

inciu(iing lootnote disclosures and the Accountant's Review Report/ is available on request

The 2007 Financial Statement may also be viewed at wwwt\i(ipamciena,org




;9//”/ BOAI’CI 0{ Dil‘GZCtOI’S ancl Sta“ ROStQI’

Chair Steve Stathatos, Stats & Fishbecks
Chair-Elect Doug Huberman, RVM Associates
Past Chair Patrick Chraghchian, 35 N Raymond Ave, LL.C
Treasurer Barry Hensiek, Hensick & Caron
Secretary John Andrews, City of Pasadena
Greg Gillooly, Heritage Wine Co.
Russ Hanlin, Sunkist
Dan Hayes, Hayes & Co
Jack Huang, Bar Celona/Villa SORRISO

Directors Timothy Bristol, Courtyard by Marriott
Gene Buchanan, AJB Enterprises
Victor Ciulla, Twin Palms
Fritzie Culick, Old Town Music Co.
Ed Eyerman, Sares-Regis
Panos Haitayan, Cal¢ Santorini
Joao Huang-Anacleto, The Library
Gale Anne Hurd, Vertical Wine Bistro
L. Keith Jones, Pasadena Police Dept.
Adrian Kalvinskas, Distant Lands
Tony Nino, Pasadena Advertising
Paige Fomerantz, Tiffany & Co.

Dan Rix, City of Pasadena
Rhea Roberts, Flutter

Stalf Roster Steve Mulheim, President and CEO
Anna Addis, Operations Manager
Kershona Mayo, Marketing & Events Manager
Janet Swartz, Office Manager

The shared vision for a strong and vital Old Pasadena has endured the test of time, due in large part to the
support and Ica(lcrs‘l\ip [rom the City ol Pasadena Spccia‘ thanks to /\’L}yor Bill Bagaar(l/ the City Council
and the City of Pasadena management for your partnership. Wit appreciation to all the excellent City employees

Lontr[[outing their time, energy and ideas over the years to [\alp make Old Pasadena what it is toc[m/



lmpact R

Administration

Marl(eting

Operations

Createc{ OPML) o”ice networl( to centra[ize worl< [i[es

and contact lists.

Update& computer server and Eac](up process.
Brought l)oo](Leeping functions in-house.
Deve[opec{ Board Member resource handbook.
Comp[ete& [‘avoraHe annual financial review.
Relocated OPMD olfice.

Attended meetings of City Counci[, Design Commission/
Code Comp[{ance/ Zoning Boarcl/ Zoning Board 01[
Appea[s/ City Public Sa{ety Committee, and City Finance

Committee to aclvocate {-or OH Pasa(lena interests.

Redesigned tlle O[Cl Pasac{ena L)rochure to inc[uc{e a

comprehansive map o[ a“ retai[ anc{ Jim’ng [ocat{onsA

P[acec! Jistrict c{irectories ancl [xochures at pec{estrian exits.

of all Park & Walk garages.
Comp[eted 4tL annual Cinema in the Park.

Completed 3ed annual Golf ournament, generatin
P S S
$I0,000 to support community events.

PP 4

Premiered the Old Pasadena Ho[iday Celebration in
conjunction with the One Colorado treeJithing. Ho“y
Street was c[osen{ to a”ow 30 tons o} snow, [ive reinc{eer,

anc{ ch iuren‘s activities.

}{istoric photos p[aced on a“ Parl< & Wa”< garage

e[evator AoorsA
Success[.u“y renegotiate({ parl(ing garage operator contract.
Par]( & Wa“< araqes aintec[ interior anc{ exterior.

Sarages p

Began 24-/7 sal(ety Jep[oyment at Par[< & \X/a”< garages.

Prioritizecl one mi”ion Jo”ars in tax increment [unding [bor

O'.Cl Pasac{ena improvements anc{ enllancements.

Acl({e(l 20 new cll'strict trasl} cans, L)ringl’ng t}]e tota[ to 103.

Pressure W&SLQ({ 16/324-/500 square lreet olr sic[ewa”<.
Swept 4’,745 mi[es o[ curb
Emptie({ 37/595 district trash cans, Repaintecl and repaired

<cans as necessary.

Patro”ec[ 27/760 mi[es cluring Am[’;assaclor Guic{e shilrts.

77
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Vision 272

;%(/a/y’// the O[c”)asac[ena.org website with L)etter searcll engines, more compre-

llensive content, and l)etter capabi[ity [or itvhouse revisions.

(fgxd eale opportunities to expanc[ current events suc}] as Cinema in the Parl< to

Iarger/ regiona”y recognize({ Iﬁappenings.

_/(/e///(// opportunities [or co-op partnerships tllat wouu expancl aclvertising/

PR anc{ event possil)i[ities.

(fgxd Gwte Old Pasadena way—{rinding signage to determine needs for rep[acement
and revision, as well as additional signage types needed and its p[acement/

inc[uding peclestrian kiosks or directories.

,((f(f;/zzzzz/ holic{ay clécor, aspecia“y possiue [ighting applications, through

tax-increment [uncling resources.

,,%;///z)nm to raise levels of operation and customer service in the Park & Walk
garages, as well as imp[ement signi{ricant capital improvements to enhance esthetics

and tra”ric ﬂow,

%’n%«k/p a Resiclentys Forum cliscussion group to enhance awareness o[ resic{ent

interests, concerns, ancl recommenc{ations.

,,Cj;r///{)lfﬁf to provic[e a positive, n{ynamic image for Old Pasadena througl] the

consistent use of l)ranc{ing/ cross promotion, and Iﬁigl]—qua[ity marl(eting pu[}[ications.

g%u/m ancl ac[vocate for tlle City to stuc{y tlw [easibility ol a Downtown

Streetcar system that wou'cl connect O[c[ Pasadena to Soutll Lal(e.
Y

;%/m/anc{ pron{uce a Downtown Summit in conjunction with other Downtown
Pasadena Business Improvement Districts/ to facilitate Aia[ogue of Downtown
Pasadena cka”cnges/ opportunities and priorities and chart a course for our

Downtown‘s {Vuturc.

,"'%Z{)//}//)/ O[cl Pasac{ena’s reputation as a nationa[ [eac{er anc{ moc{el/ continuing

to re[inc programs ancl services [or l)est practices.









